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The Schoharie County IDA is a public authority with its mission being to promote
develop, encourage, and assist in the construction, expansion, and equipping of
economically sound industrial and commercial facilities in order to advance the job
opportunities, general prosperity, and economic welfare of the citizens of Schoharie
County.

LEGISLATION FORMING AUTHORITY

The special act which created Schoharie County Industrial Development Agency:
Chapter 114 of the 1973 Laws of New York; General Municipal Law; Title 2 —
Municipal Industrial Development Agencies.

Section 856. Schoharie County Industrial Development Agency. For the benefit of the
county of Schoharie and the inhabitants thereof, an industrial development agency, to be
known as the SCHOHARIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY, is
hereby established for the accomplishment of any or all of the purposes specified in title
one of article eighteen-A of this chapter. It shall constitute a body corporate and politic,
and be perpetual in duration. It shall have the powers and duties now or hereafter
conferred by title one of article eighteen-A of this chapter with respect to the acquisition
of real property whether by purchase, condemnation or otherwise, shall be limited to the
corporate limits of the county of Schoharie, and such agency shall take into consideration
the local zoning and planning regulations as well as the regional and local comprehensive
land use plans. It shall be organized in a manner prescribed by and be subject to the
provisions of title one of article eighteen-A of this chapter. Its members shall be
appointed by the governing body of the county of Schoharie. The agency, its members,
officers and employees and its operations and activities shall in all respects be governed
by the provisions of title one of article eighteen-A of this chapter.
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2024/2025 BOARD COMMITTEES AND MEMBERSHIPS

Governance Committee Audit Committee
Chester Burton Chester Burton
Leo McAllister Gail Breen
Charles Finin Michael Moore
Gail Breen

Michael Moore

Finance Committee

Chester Burton
Leo McAllister
Charles Finin

2024/2025 (July 1, 2024 — June 30, 2025) BOARD MEETINGS AND ATTENDANCE

CHET PETER JOE LEO GAIL BREEN CHARLES MICHAEL JAMES HALIOS
JOHNSON | TRAPANI MCALLISTER CEO/EXECUTIV
DATES BURTON, MEMBER | MEMBER VICE CHAIR TREASURER FININ MOORE E DIRECTOR
CHAIRMAN SECRETARY MEMBER
7/2/24 Present Present Present Present
7/18/24 | Present Present Present Present
8/20/24 | Present Present Present Present Present Absent Present Present
9/19/24 | Present Absent Present Absent Present Present Present
10/17/24| Present Present Present Present Present Present
12/19/24| Present Present Present Present Absent Present
1/23/25 | Present Present Present Present Present Present
2/20/25 | Present Present Present Present Present Present
3/27/25 | Present Present Present Present Present Present
4/17/25 | Present Present Present Present Present Present
5/22/25 | Present Present Absent Present Present Present

AUTHORITIES AND SUBSIDIARIES

The Agency had no subunits or subsidiaries.

OPERATIONS

The Schoharie County IDA (SCIDA) operations’ for 2024 — 2025 had material changes.
Fonda Chronis, first full time CEO/Executive Director announced his departure June

2024. James Halios is hired as the next CEO/Executive Director in August 2024. James
Halios announced his departure June 2025. Staff member Sarah Nickle assumes day-to-
day operations for the remainder of the fiscal year.

ACCOMPLISHMENTS

Stabilizing IDA operations and setting up a new, full-time office were paramount achievements for
FY 2024-2025 while maintaining current functions.

* Set-up new SCIDA offices at SUNY Cobleskill campus at 104 Prentice Hall, 152 Albany

Avenue, Cobleskill, NY.
* Secured County funding for SCIDA operations.

» Successful audit for fiscal year end 6/30/2025.




Effectively manage and optimize daily work tasks and processes to ensure success in Agency
goals and objectives.

Finalized contract for a purchase option on Shad Point site and contracted with MRB Group
to run environmental reviews and due diligence for site.

Secured a FAST NY Track B grant in the amount of $390,000.

Received $1 million in ARPA funds to assist with the development of Route 7 Corridor
properties.

In the application process of the IDA’s 4" CDBG Microenterprise Grant Program.

Secured a National Grid economic development grant of approximately $88,000.
Negotiated a renewal PILOT with Wal-Mart Distribution with a 10% increase in tax revenue.
Assisted Cobleskill Alumni Holdings, LLC with a new $7 million bond.

Sold properties at Mineral Springs Road to assist Cobleskill Agriculture Society and Empire
Sheds. Empire Sheds employs twenty people and anticipates new hires with a capital
investment of around $2 million. Property will be back on the tax roll after being exempt for
many years.

Began negotiation with Schoharie County Rural Preservation Corp. (RPC)for the disposition
of IDA property in the Village of Cobleskill.

Will partner with the RPC for housing project.

Established an IDA presence at county committee meetings.

Spearheaded a collaboration of economic development stakeholders to align development
interests and efforts.

The executive recruitment process began to hire a new CEO/Executive Director.
Maximized cash investment yields in the current, positive interest rate environment.

PROJECTS UNDERTAKEN BY THE AUTHORITY

PROJECTS IN PROGRESS
Number of Jobs
Project | Company Project Location Retained New
Description
PILOT | Middleburgh | Creation of Village of 25 2
Meadows new Middleburgh
grocery
store and
housing
PILOT | Walmart Warehouse Sharon 350 294
Springs
PILOT | Tennessee Gas Company | Various 2 3
Gas
PILOT | Iroquois Gas Company | Various 3
Gas




BONDS AND NOTES OUTSTANDING

The SCIDA has no bonds outstanding.

FINANCIAL REPORTS

A statement of revenues and expenses, assets and liabilities, and schedule of its
bonds and notes outstanding are included in the PARIS submission.

i.  Audited financials, see June 30, 2025 PARIS submission.
ii.  Grant & Subsidy Programs:

a. One of the Agency’s objectives is to provide assistance to existing
businesses and expansions and business startups with professional
assistance, educational programs and loans.

iii.  Operation & Financial Risk:

a. The Agency’s operating risk involves revenues and the reliance on
interest rates and economic activity; both of which are influenced
by the economic climate.

iv.  Bonds: The Agency has no outstanding bonds.
v.  Long Term Liabilities: The Agency has no long term liabilities.

FINANCIAL PLAN

A four-year financial plan, including current and projected capital budget is in PARIS.

A financial analysis of FY 2025 shows maintenance of required operations with lower
revenues due to delays in project/grant activity and a drop in interest earnings.
Operational revenues for the coming year are expected to remain low until projects come
on-line and begin generating administrative fees, but the County’s financial commitment
will be booked in FY 2025 and should offset a portion of operational costs. Important to
note that there is one potential project that could begin generating revenue for the IDA in
the near future.

PROCUREMENT OF SERVICES

The Agency retained the services of an auditor and legal counsel. The auditor is
Mostert, Manzanero & Scott, LLP, CPA’s and was awarded the contract that went out to
bid in Spring 2021. SCIDA continues to retail Hodgson Russ LLP as legal counsel,
whose fees are generated on an hourly billing basis.

REAL PROPERTY

The SCIDA owns four parcels of land in the Village of Cobleskill. The first parcel
consists of 13.84 mostly flat acres with access to village water and sewer, natural gas, and
electric. SCIDA went under contract to sell this parcel at market value in 2023. The
property has been appraised, and one-half acre in Cobleskill had an estimated value of
$30,000. The other parcel is 26.59 acres, which consists of sloped land and land that is
not easily developed. A full appraised value purchase offer was received for this parcel in
2023. The third parcel is .9 acres in the village of Cobleskill. The SCIDA repossessed a
building for a delinquent loan in the Village of Sharon Springs; which is now being
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leased as warehousing with an option to purchase.

There were no transactions in excess of $15,000 (fair market value) to acquire or dispose
of real property in FY 2025. However, SCIDA did publish a 90-day notice and intent to
dispose of property as it related to 13.84 acres on Mineral Springs Road.

COMPENSATION SCHEDULE

The SCIDA had one full time staff member on payroll. The Board of Directors receives
no compensation.

BIOGRAPHICAL INFORMATION

Not applicable

BOARD PERFORMANCE EVALUATIONS

The Board objectives are to renew and monitor the agencies program objectives and
financial matters; and establish appropriate policies regarding the agency. The Board
members have received training in the PAAA guidelines and meet regularly with the
meetings open to the public. The Board successfully oversees the Agency’s activities and
promotes its mission whenever possible.

AUTHORITY’S CODE OF ETHICS

See Schedule A or https://www.schoharie-ida.com

INTERNAL CONTROL STRUCTURE AND PROCEDURES

The SCIDA’s Control Structure: An assessment of the corporation’s control structure
resulted in the determination that the established controls and procedures are adequate to
prevent fraud or theft and allow for full disclosure of the company’s assets and liabilities.
The internal control systems of the SCIDA includes adoption of an annual budget, an
inventory system, an adopted accounting and disbursement system, required educational
commitments, and adopted ABO policies.

Established internal controls consist of one person handling the checks and deposits while
any payments require two different signatures. In addition, an audit committee regularly
reviews financial statements and a governance committee has been established to review
overall policies and procedures of the IDA.

FY 2025 ASSESSMENT OF THE EFFECTIVENESS OF INTERNAL CONTROLS

The internal controls of the Schoharie County IDA consist of the accounting, grant
management and cash management of the agency. The controls are as follows:
e Anoverall Agency budget is adopted as well as a budget for any grant program
e Anaccounting manual has been prepared and is followed
e Invoices have to be signed by the CEO and two signatures are required on any
disbursements
e Deposits are recorded on the ledger sheets for the loan programs and reviewed by



the CEO or CFO
e The CFO, in addition to the CEO, periodically reviews the books that have been
prepared by the bookkeeper.

The FY 2024 independent audit, as well as management, have not identified any
wrongful or suspicious activity, and as such the members agree that the controls in place

are sufficient. Current internal controls are prudent and effective in preventing errors or
fraud.

BY-LAWS
See Schedule B or https://www.schoharie-ida.com

This concludes the annual report. Upon review, if there are any questions, individuals
should feel free to contact the agency at 518-918-9735.



SCHEDULE A

AUTHORITY’S CODE OF ETHICS

The authority’s Code of Ethics applies to both the members and the employees of
the Schoharie County Industrial Development Agency (the “Agency”).

The purpose of this Code of Ethics is to promote honest and ethical conduct and
compliance with the law. The Code of Ethics is as follows:

1. Definition. As used in this section: The term “Agency shall mean the Schoharie
County Industrial Development Agency.

The term “employee” shall mean any employee of the Schoharie County
Industrial Development Agency.

2. Rule with respect to conflicts of interest. No member or employee of the Agency
should have any interest, financial or otherwise, direct or indirect, or engage in any
business or transaction or professional activity or incur any obligation of any nature,
which is in substantial conflict with the proper discharge of his duties in the public
interest.

3. Standards.
a) No member or employee of the Agency should accept other employment
which will impair his independence of judgment in the exercise of his official duties.

b) No member or employee of the Agency should accept employment or engage
in any business or professional activity which will require him to disclose confidential
information which he has gained by reason of his official position or authority.

¢) No member or employee of the Agency should disclose confidential
information acquired by him in the course of his official duties nor use such information
to further his personal interests.

d) No member or employee of the Agency should use or attempt to use his
official position to secure unwarranted privileges or exemptions for himself or others.

e) No member or employee of the Agency should engage in any transaction as
representative or agent of the Agency with any business entity in which he has a direct or
indirect financial interest that might reasonably tend to conflict with the proper discharge
of his official duties.

f) A member or employee of the Agency should not by his conduct give
reasonable basis for the impression that any person can improperly influence him or
unduly enjoy his favor in the performance of his official duties, or that he is affected by
the kinship, rank, position or influence of any party or person.
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g) A member or employee of the agency should abstain from making personal
investments in enterprises which he has reason to believe may be directly involved in
decisions to be made by him or which will otherwise create substantial conflict between
his duty in the public interest and his private interest.

h) A member or employee of the Agency should endeavor to pursue a course of
conduct which will not raise suspicion among the public that he is likely to be engaged in
acts that are in violation of his trust.

1) No member or employee of the Agency employed on a full-time basis nor any
firm or association of which such an officer or employee is a member nor corporation a
substantial portion of the stock of which is owned or controlled directly or indirectly by
such officer or employee, should sell goods or services to any person, firm, corporation
or association which is licensed or whose rates are fixed by the Agency.

j) If any officer or employee of the Agency shall have a financial interest, direct
or indirect, having a value of ten thousand dollars or more in activity which is subject to
receiving benefits from the Agency, he should file with the members of the Agency a
written statement that he has such a financial interest in such activity which statement
shall be open to public inspection.

4. Violations. In addition to any penalty contained in any other provision of law any
such member or employee who shall knowingly and intentionally violate any of the
provisions of this section may be fined, suspended or removed from office or
employment in the manner provided by law.



SCHEDULE B

BY-LAWS
OF
SCHOHARIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY

ARTICLE I
THE AGENCY

SECTION 1. NAME. The name of the Agency shall be “Schoharie County Industrial
Development Agency”.

SECTION 2. SEAL OF THE AGENCY. The seal of the Agency shall be in the form of
a circle and shall bear the name of the Agency and the year of its organization.

SECTION 3. OFFICE OF AGENCY. The office of the Agency shall be at 349 Mineral
Springs Road, Cobleskill, New York; provided, however, that the Agency may have such
other offices at such other places as the members of the Agency may form time to time
designate by resolution.

SECTION 4. EXECUTION OF INSTRUMENTS. Except as otherwise provided in
these bylaws, instruments and documents of the Agency may be singed or countersigned,
executed, verified or acknowledged by such officer or officers or other person or persons
as the Agency may designate by resolution.

ARTICLE I
MEMBERS; OFFICERS OF THE BOARD; BOARD COMMITTEES

SECTION 1. APPOINTMENT OF MEMEBERS; QUALIFICATIONS THEREOF. (A)
Pursuant to Article 18-a of the General Municipal Law of the State of New York (the
“Act”), the members of the Agency (each, a “Member”) are appointed by, and serve at
the pleasure of, the Schoharie County Board of Supervisors. Each Member must be a
resident of Schoharie County. A public officer or employee may be appointed as a
Member of the Agency without forfeiture of any other public office or employment.

(B) Except for Members who serve as Members by virtue of holding a civil office
of the State, the majority of the remaining Members appointed after January 13, 2006
shall be “Independent Members”.

(C) For purposes of these bylaws, the term “Independent Member” means a
Member one who: (1) is not, and in the past two years has not been, employed by the
Agency (or an “Affiliate” of the Agency) in an executive capacity; (2) is not, and in the
past two years has not been, employed by an entity that received remuneration valued at
more than $15,000 for goods and services provided to the Agency or received any other
form of financial assistance valued at more than $15,000 from the Agency; (3) is not a
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relative of an executive officer or employee in an executive position of the Agency (or an
“Affiliate” of the Agency); and (4) is not, and in the past two years has not been, a
lobbyist registered under a state or local law and paid by a client to influence the
management decisions, contract awards, rate determinations or any other similar actions
of the Agency (or an “Affiliate” of the Agency).

(D) For purposes of these bylaws, the term “Affiliate” means a corporate body
having substantially the same ownership or control as the Agency.

SECTION 2. RESPONSIBILITIES OF MEMBERS; TRAINING REQUIREMENT.
(A) The Members of the Agency constitute the governing body of the Agency (the
“Board”), and shall have and shall responsibly exercise all of the powers prescribed by
the Act and other applicable law, including but not limited to Chapter 766 of the 2005
Laws of the State of New York (the “PAAA™).

(B) The Board shall appoint a Chief Executive Officer and a Chief Financial
Officer of the Agency, neither of whom shall be a Member of the Agency.

(C) Every annual financial report of the Agency must be approved by the Board.

(D) The Members of the Agency shall: (1) execute direct oversight of the Chief
Executive Officer of the Agency and other senior management of the Agency in the
effective and ethical management of the Agency; and (2) understand, review and monitor
the implementation of fundamental financial and management controls and operational
decisions of the Agency.

(E) The Board shall not, directly or indirectly, including through a subsidiary,
extend or maintain credit or arrange for the extension of credit, or renew an extension of
credit, in the form of a personal loan to or for any officer, Member or employee (or
equivalent thereof) of the Agency.

(F) Individuals newly appointed to the Board of the Agency must participate in
state approved training regarding their legal, fiduciary, financial and ethical
responsibilities within one year of appointment to such Board. Existing Members shall
participate in such continuing training as may be required to remain informed of best
practices, regulatory and statutory changes relating to the effective oversight of the
management and financial activities of public authorities and to adhere to the highest
standards of responsible governance.

SECTION 3. OFFICERS OF THE BOARD. (A) Each officer of the Board, except for
the Secretary, must be a Member of the Agency. All officers of the Board (except the
first Chairman) shall be appointed at the annual meeting of the Board from among the
Members. All officers of the Board shall remain in office for one year. Any two or more
offices of the Board, except the offices of Chairman and Secretary, may be held by the
same person.

(B) The officers of the Board shall be a Chairman, a Vice Chairman, A Secretary,
an Assistant Secretary, a Treasurer, and an Assistant Treasurer.
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(C) The officers of the Board shall perform the duties and functions specified in
these bylaws and such other duties and functions as may from time to time be authorized
by resolution of the Board of the Agency or required to effect the statutory purposes of
the Agency.

(D) Should any office of the Board become vacant, the Agency shall point a
successor from among its Members at the next regular meeting, and such appointment
shall be for the unexpired term of said office.

SECTION 4. CHAIRMAN. (A) The Chairman of the Agency shall preside at all
meeting of the Members of the Agency.

(B) Except as otherwise authorized by resolution of Board of the Agency, the
Chairman shall execute all instruments and documents of the Agency, including all
instruments of indebtedness. The Chairman shall have the authority, at all times, to
execute, on behalf of the Agency, instruments and documents of a ministerial or
procedural nature which the Chairman deems expedient in order to further the statutory
purposes of the Agency, provided the execution of such instruments and documents does
not contravene any provision of these bylaws or any resolution of the Board.

(C) Except as otherwise authorized by resolution of the Board, all checks for the
payment of money of the Agency shall be signed by the Treasurer of the Agency and
countersigned by the chairman of the Agency.

SECTION 5. VICE CHAIRMAN. The Vice Chairman of the Agency shall perform the
duties of the Chairman in the absence or incapacity of the Chairman; and in case of the
resignation or death of the Chairman, the Vice Chairman shall perform such duties as are
imposed on the Chairman until such time as the Board shall appoint a new Chairman.

SECTION 6. SECRETARY. (A) The Secretary of the Agency shall keep the records of
the Board, shall act as secretary at the meetings of the Board and record all votes of the
Board, shall keep a record of the proceedings of the Board in a journal of proceedings to
be kept for such purposes, and shall perform all duties incident to the office of Secretary
of the Agency.

(B) The Secretary of the Agency shall keep in safe custody the corporate seal of
the Agency and shall have the power to affix such corporate seal to all instruments and
documents authorized to be executed by the Agency. When a facsimile corporate seal is
authorized to be used, the Secretary of the Agency shall have the power to approve the
manner and fashion of such facsimile and authorize such minor variations as are
expedient to implement the process by which such facsimile is created.

SECTION 7. ASSISTANT SECRETARY. The Assistant Secretary of the Agency shall
perform the duties of the Secretary in the absence or incapacity of the Secretary; and in
case of the resignation or death of the Secretary, the Assistant Secretary shall perform
such duties as are imposed on the Secretary until such time as the Board shall appoint a
new Secretary.

SECTION 8. TREASURER. Except as otherwise authorized by resolution of the Board,
the Treasurer of the Agency shall sign all checks for the payment of money of the
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Agency; and shall pay out and disburse such moneys under the direction of the Board.
Except as otherwise authorized by resolution of the board, all such checks shall be
countersigned by the Chairman of the Agency.

SECTION 9. ASSISTANT TREASURER. The Assistant Treasurer of the Agency shall
perform the duties of the treasurer in the absence or incapacity of the Treasurer; and in
the case of the resignation or death of the Treasurer, the Assistant Treasurer shall perform
such duties as are impose on the Treasurer until such time as the Board shall appoint a
new Treasurer.

SECTION 10 GOVERNANCE COMMITTEE. (A) The Chairman shall appoint a
Governance Committee, to be comprised of Independent Members.

(B) The Governance Committee shall: (1) keep the Board informed of current
best governance practices; (2) review corporate governance trends; (3) update the
Agency’s corporate governance principles; and (4) advise the Board of Supervisors on
the skills and experiences required of potential Members of the Board.

SECTION 11. AUDIT COMMITTEE. (A) The Chairman shall appoint an Audit
Committee, to be comprised of Independent Members.

(B) To the extent practicable, Members of the Audit Committee should be
familiar with corporate financial and accounting practices.

(C) The Audit Committee shall ensure that the Agency arranges for the timely
preparation and appropriate filing of the annual budget, the annual financial statements,
the annual financial reports and the annual financial audit required by Article 18-A of the
general Municipal Law.

(D) The Audit Committee shall recommend to the Board the hiring of a certified
independent public accounting firm for the Agency, establish the compensation to be paid
to the accounting firm, and provide direct oversight of the performance of the
independent audit performed by the accounting firm hired for such purpose. The Audit
Committee shall not recommend the hiring of a certified independent public accounting
firm to provide audit services to the Agency if the Chief Executive Officer, comptroller,
chief Financial Officer, chief accounting officer, or any other person serving in an
equivalent position for the Agency was employed by that certified independent public
accounting firm and participated in any capacity in the audit of the Agency during the
one year period preceding the date of the initiation of the audit.

(E) Ifthe lead (or coordinating) audit partner (having primary responsibility for
the audit) of the certified independent public accounting firm proposing to provide an
annual independent audit for the Agency, or the audit partner responsible for reviewing
the audit, has performed audit services for the Agency in each of the five previous fiscal
years of the Agency, the Audit Committee shall prohibit such certified independent
public accounting firm from providing an annual independent audit for the Agency.

(F) The Audit Committee shall require that each certified independent public
accounting firm that performs for the Agency an audit required by law shall timely report
to the Audit Committee: (1) all critical accounting policies and practices to be used; (2)
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all alternative treatments of financial information within generally accepted accounting
principles that have been discussed with management officials of the Agency,
ramifications of the use of such alternative disclosures and treatments, and the treatment
preferred by the certified independent public accounting firm; and (3) other material
written communications between the certified independent public accounting firm and the
management of the Agency, such as the management letter along with management’s
response or plan of corrective action, material corrections identified or schedule of
unadjusted differences, where applicable.

(G) The Audit Committee shall prohibit the certified independent public
accounting firm providing an annual independent audit for the Agency from performing
any non-audit services to the Agency contemporaneously with the audit, unless receiving
previous written approval by the Audit Committee, including: (1) bookkeeping or other
services related to the accounting records or financial statements of the Agency; (2)
financial information systems design and implementation; (3) appraisal or valuation
services, fairness opinions, or contribution-in-kind reports; (4) actuarial services; (5)
internal audit outsourcing services; (6) management functions, (7) broker or dealer,
investment advisor, or investment banking services; and (8) legal services and expert
services unrelated to the audit.

ARTICLEIII
MEETINGS

SECTION 1. ANNUAL MEETING. The annual meeting of the Agency shall be held
within sixty (60) days of calendar year end at the regular meeting place of the Agency, or
at such other time and place as from time to time may be determined by resolution of the
Agency.

SECTION 2. REGULAR MEETINGS. Regular meetings of the Agency may be held at
such times and places as from time to time may be determined by resolution of the
Agency.

SECTION 3. SPECIAL MEETINGS. The Chairman of the Agency may, when he
deems it desirable, and shall, upon the written request of two Members of the Agency call
a special meeting of the Agency for the purpose of transacting any business designated in
the call. The call for a special meeting may be delivered to each Member of the Agency
or may be mailed to the business or home address of each Member of the Agency at least
two days prior to the date of such special meeting. Waivers of notice may be signed by
any Members failing to receive a proper notice. At such special meeting no business
shall be considered other than as designated in the call, but if all the Members of the
Agency are present at a special meeting, with or without notice thereof, any and all
business may be transacted at such special meeting.

SECTION 4. QUORUM. At all meetings of the Agency, a majority of the Members of
the Agency shall constitute a quorum for the purpose of transacting business; provided
that a smaller number may meet and adjourn to some other time or until the quorum is
obtained.
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SECTION 5. ORDER OF BUSINESS. At the regular meetings of the Agency the
following shall be the order of business:

Roll call.

Reading and approval of the minutes of previous meeting.
Bills and communications.

Report of the treasurer.

Reports of Committees.

Unfinished business.

New business.

Adjournment.

XN R WD =

All resolutions shall be in writing and shall be copied in a journal of proceedings of the
Agency.

SECTION 6. RESOLUTIONS. Whenever possible, all resolutions shall be in writing.
A written copy of all resolutions adopted by the Board shall be copied in or attached to a
journal of the proceedings of the Board.

SECTION 7. MANNER OF VOTING. (A) The voting on all questions coming before
the Agency shall be by roll call, and the yeas and nays shall be entered on the minutes of
such meeting, except in the case of appointments when the vote may be by ballot.

(B) All resolutions of the Agency shall be passed by a majority of the Members
of the Agency. In order to vote on a resolution, a Member of the Agency must be present
at a meeting of the Board either in person or via videoconference.

ARTICLE 1V
EXECUTIVE OFFICERS AND EMPLOYEES

SECTION 1. EXECUTIVE DIRECTOR. (A) The Executive Director shall be appointed
by the Board, and shall be the chief executive officer of the agency.

(B) The Executive Director shall have general supervision over the
administration of the business and affairs of the Agency, subject to the direction of the
Board. Whenever possible, the Executive Director shall attend each meeting of the
Board, and shall submit such recommendations and information to the Board as the
executive Director may consider proper concerning the business, affairs and policies of
the Agency.

(C) The Executive Director shall be charged with the management of all projects
of the Agency.

(D) The Executive Director shall also serve as the Contracting Officer of the
Agency, and, as such, be responsible for (1) the disposition of property of the Agency,
and (2) the Agency’s compliance with the Agency’s property use and disposition
guidelines.
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(E) Every annual financial report of the Agency must be certified in writing by
the executive Director that based on the Executive Director’s knowledge (1) the
information provided therein is accurate, correct and does not contain any untrue
statement of material fact; (2) does not omit any material fact which, if omitted, would
cause the financial statements to be misleading in light of the circumstances under which
such statements are made; and (3) fairly presents in all material respects the financial
condition and results of operations of the Agency as of, and for, the periods presented in
the financial statements.

SECTION 2. CHIEF FINANCIAL OFFICER. (A) The chief financial Officer or
designated staff shall have the care and custody of all funds of the Agency and shall
deposit the same in the name of the Agency in such bank or banks as the Board may
select or, if the Board have not so sclected a bank or banks, which the chief Financial
Officer selects.

(B) The Chief Financial Officer or designated staff shall keep regular books of
accounts showing receipts and expenditures, and shall render the Audit Committee at
each regular meeting thereof an account of such transactions and also of the financial
condition of the Agency.

(C) The Chief Financial Officer shall give such bond for the faithful performance
of his duties as the agency may determine.

(D) Every annual financial report of the Agency must be certified in writing by
the chief Financial Officer that based on the Chief Financial Officer’s knowledge (1) the
information provided therein is accurate, correct and does not contain any untrue
statement of material fact; (2) does not omit any material fact which, if omitted, would
cause the financial statements to be misleading in light of the circumstances under which
such statements are made; and (3) fairly presents in all material respects the financial
condition and results of operations of the Agency as of, and for, the periods presented in
the financial statements.

SECTION 3. ADDITIONAL PERSONNEL. The Agency may from time to time
employ such personnel as it deems necessary to exercise its statutory powers, duties and
functions. The selection and compensation of all personnel shall be determined by the
agency.

ARTICLE V
INDEMNIFICATION OF DIRECTORS AND OFFICERS

SECTION 1. RIGHT OF INDEMNIFICATION. Each Member and officer of the
Agency, whether or not then in office, and any person whose testator or intestate was
such a Member or officer, shall be indemnified by the Agency for the defense of, or in
connection with, any threatened, pending or completed actions or proceedings and
appeals therein, whether civil, criminal, administrative or investigative, in accordance
with and to the fullest extent permitted by the Section 18 of the Public Officers Law of
the State of New York or other applicable law, as such law now exists or may hereafter
be adopted or amended; provided, however, that the agency shall provide indemnification
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in connection with an action or proceeding (or part thereof) initiated by such a Member
or officer only if such action or proceeding (or part thereof) was authorized by the Board.

SECTION 2. ADVANCEMENT OF EXPENSES. (A) Expenses incurred by a Member
or officer in connection with any action or proceeding as to which indemnification may
be given under Section 1 of this Article V may be paid by the corporation in advance of
the final disposition of such action or proceeding upon (1) the receipt of an undertaking
by or on behalf of such Member or officer to repay such advancement in case such
Member or officer is ultimately found not to be entitled to indemnification as authorized
by this Article V and (2) approval by the Board.

(B) To the extent permitted by law, the Board shall not be required to find that
the Member or officer has met the applicable standard of conduct provided by law for
indemnification in connection with such action or proceeding before the Agency makes
any advance payment of expenses hereunder.

SECTION 3. AVAILABILITY AND INTERPRETATION. To the extent permitted
under applicable law, the right of indemnification and to the advancement of expenses
provided in this Article V (A) shall be available with respect to events occurring prior to
the adoption of this Article V, (B) shall continue to exist after any rescission or restrictive
amendment of this Article V with respect to events occurring prior to such rescission or
amendment, (C) shall be interpreted on the basis of applicable law in effect at the time of
the occurrence of the event or events giving rise to the action or proceeding or, at the sole
discretion of the Member or officer (or, if applicable, at the sole discretion of the testator
or intestate of such Member or officer seeking such rights), on the basis of applicable law
in effect at the time such rights are claimed and (D) shall be in the nature of contract
rights that may be enforced in any court of competent jurisdiction as if the Agency and
the Member or officer for whom such rights are sought were parties to a separate written
agreement.

SECTION 4. OTHER RIGHTS. The rights of indemnification and to the advancement
of expenses provided in this Article V shall not be deemed exclusive of any other rights
to which any Member or officer of the Agency or other person may now or hereafter be
otherwise entitled, whether contained in these by-laws, a resolution of the Board or an
agreement providing for such indemnification, the creation of such other rights being
hereby expressly authorized. Without limiting the generality of the foregoing, the rights
of indemnification and to the advancement of expenses provided in this Article V shall
not be deemed exclusive of any rights, pursuant to statute or otherwise, of any Member or
officer of the Agency or other person in any action or proceeding to have assessed or
allowed in his or her favor, against the Agency or otherwise, his or her costs and
expenses incurred therein or in connection therewith or any part thereof.

SECTION 5. SEVERABILITY. If this Article V or any part hereof shall be held
unenforceable in any respect by a court of competent jurisdiction, it shall be deemed
modified to the minimum extent necessary to make it enforceable, and the remainder of
this Article V shall remain fully enforceable. Any payments made pursuant to this
Article V shall be made only out of funds legally available therefore.
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ARTICLE VI
AMENDMENTS

SECTION 1. AMENDMENTS TO BY-LAWS. The by-laws of the Agency shall be
amended only with the approval of at least a majority of all of the Members of the
Agency at a regular or special meeting, but no such amendment shall be adopted unless at
least seven (7) days’ written notice hereof has been previously given to all Members of

the Agency.
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