AUTHORITY MISSION STATEMENT AND PERFORMANCE MEASUREMENTS

Name of Public Authority: Schoharie County Industrial Development Agency

MISSION STATEMENT:

The Schoharie County Industrial Development Agency’s (SCIDA) mission is to promote
economic development and opportunities within Schoharie County. The SCIDA will do
this by offering financial and tax incentives to business and industry to diversify and
strengthen Schoharie County’s tax base and enhance community revitalization by
supporting job creation, housing, business and industrial development. By utilizing the
statutory powers of the Agency as set forth under the provisions of New York State laws,
SCIDA strives to develop the local economy that embodies the county’s rich history,
community strengths, and natural assets.

The SCIDA stakeholders include the following: (1) The Schoharie County Board of
Supervisors, (2) The residents of Schoharie County and taxing jurisdictions, (3)
Businesses currently located and businesses intending to locate in Schoharie County, (4)
Not-for-profit organizations of Schoharie County, (5) The local workforce, (6) The State
of New York.

BACKGROUND

The SCIDA’s operational jurisdiction consists of Schoharie County and its 16 townships
and 6 villages. The IDA has five members on its Board of Directors, a full-time
CEO/Executive Director and one part-time administrative contractor in its operations.

Daily operations, in addition to the loan/grant programs, include handling and or
processing checks, deposits, loan payments, reports, inquiries from businesses, building
maintenance and other administrative duties. Administration of in-lieu tax payments and
agreements are part of the daily operations.

Accomplishments include the ongoing administrative duties regarding the public
authority regulations, and the ongoing servicing of several IDA lease transactions. In
addition, the SCIDA continued to meet with businesses regarding either locating in
Schoharie County and/or expanding their existing business.

FY 2024-2025 OPERATIONS

The Schoharie County IDA (SCIDA) operations’ for 2024 — 2025 had material changes.
Fonda Chronis, first full time CEO/Executive Director announced his departure June
2024. James Halios is hired as the next CEO/Executive Director in August 2024. James
Halios announced his departure June 2025. Staff member Sarah Nickle assumes day-to-
day operations for the remainder of the fiscal year.



SCIDA INCENTIVES:

Tax Abatement — Payment-In-Lieu-of-Taxes (PILOT)

Sales and Use Tax Exemption

Mortgage Recording Tax Exemption

Tax Exempt Revenue Bond

Financing both Profit and Not-For-Profit Businesses

NYS CDBG Microenterprise Grant Program

NYS CDBG Small Business and Economic Development Business Grants

SCIDA staff respond to inquiries from businesses and inform them of the benefits and incentives
offered. Staff participate in onsite tours of proposed projects. Staff assist businesses with SCIDA
and SCCRC applications and guidelines. Collaborate with legal counsel on proper procedure of
implementation of benefits.

ACCOMPLISHMENTS

Stabilizing IDA operations and setting up a new, full-time office were paramount achievements
for FY 2024-2025 while maintaining current functions.

Set-up new SCIDA offices at SUNY Cobleskill campus at 104 Prentice Hall, 152 Albany
Avenue, Cobleskill, NY.

Secured County funding for SCIDA operations.

Successful audit for fiscal year end 6/30/2025.

Effectively manage and optimize daily work tasks and processes to ensure success in
Agency goals and objectives.

Finalized contract for a purchase option on Shad Point site and contracted with MRB Group
to run environmental reviews and due diligence for site.

Secured a FAST NY Track B grant in the amount of $390,000.

Received $1 million in ARPA funds to assist with the development of Route 7 Corridor
properties.

In the application process of the IDA’s 4™ CDBG Microenterprise Grant Program.
Secured a National Grid economic development grant of approximately $88,000.
Negotiated a renewal PILOT with Wal-Mart Distribution with a 10% increase in tax
revenue.

Assisted Cobleskill Alumni Holdings, LLC with a new $7 million bond.

Sold properties at Mineral Springs Road to assist Cobleskill Agriculture Society and
Empire Sheds. Empire Sheds employs twenty people and anticipates new hires with a
capital investment of around $2 million. Property will be back on the tax roll after being
exempt for many years.

Began negotiation with Schoharie County Rural Preservation Corp. (RPC)for the
disposition of IDA property in the Village of Cobleskill.

Will partner with the RPC for housing project.

Established an IDA presence at county committee meetings.

Spearheaded a collaboration of economic development stakeholders to align development
interests and efforts.

The executive recruitment process began to hire a new CEO/Executive Director.
Maximized cash investment yields in the current, positive interest rate environment.



LIST OF MEASUREMENT/GOALS FOR FISCAL YEAR 2024/2025:

* SCIDA staff administers four PILOT projects: Wal-Mart Distribution Center in Sharon
Springs, Middleburgh Meadows housing and commercial projects in Middleburgh,
Tennessee Gas in six districts, and Iroquois Gas in five districts. SCIDA calculates and
bills $6,291,272.00 yearly to the PILOT businesses on behalf of the tax districts. SCIDA
calculates the straight lease agreement schedules for the yearly audit and compiles annual
reporting for the NYS authority budget office reporting. These businesses have created
581 jobs thus far.

» SCIDA staff processes sales tax recapture fees monthly through 2025 for NYS in the
amount of $55,553.00 from the Sharon Springs, Inc PILOT. The PILOT was terminated
February 2024.

* SCIDA staff are collaborating weekly with MRB Group (engineering, architect,
municipal planning firm), Scannell Properties (real estate development firm), Van Dyke
Enterprises (landowner), and town of Cobleskill representatives on the Shad Point project
to develop a shovel ready site. Project administration duties include accounts payable,
billing, accounts receivable, transaction log of financial activity and file maintenance for
audit and NYS Authority Budget Office.

* SCIDA staff are collaborating with legal counsel and Empire State Greenhouses on a
SCCRC bond application. SCIDA staff will administer the bond once implemented.

* SCIDA staff are collaborating with legal counsel and Oorah on a SCCRC bond
application for a new building at the Girl Zone camp in Gilboa.

» SCIDA staft are currently collaborating with legal counsel and Schoharie County Rural
Preservation Corporation (RPC) on the sale of SCIDA’s Grove Street Property to the
RPC for a housing project. SCIDA plans to assist the RPC with such a project.

* SCIDA staff are currently writing a NYS CDBG Microenterprise Grant via the NYS
Consolidated Funding Application portal. The grant will be in the amount of $240,000.00
and will assist eight businesses. Four will be startup businesses and creating jobs will be a
priority. Since 2016 SCIDA staff have written and administered $722,500.00 in NYS
CDBG Microenterprise Grant funds which assisted thirty-one microenterprise businesses.
Staff has written and administered $412,000.00 NYS CDBG Small Business Economic
Development Grants to three small businesses in Cobleskill, Schoharie, and
Middleburgh.

+ SCIDA staff continues to manage the lease agreement with blue star farm for the SCIDA
building in Sharon Springs. Billing the tenant monthly for rent and utilities.

* SCIDA staff manages three businesses loans. Two of the businesses are in Cobleskill and
one in Schoharie. Staff tracks and collects loan payments monthly.

* SCIDA staff performs bookkeeping tasks in QuickBooks including accounts payable,
accounts receivable, budget and forecasts, compilation of monthly financial reports.
SCIDA staff also monitors LPL investment accounts. Maximizing cash investment yields
in the current, positive interest rate environment.



» SCIDA staff assist in a yearly audit with Mostert, Manzanero & Scott, LLP. SCIDA staff
work all year keeping all operation files in order and preparing supplemental schedules of
day-to-day transactions and project budgets.

» SCIDA staff work all year to fulfill all required compliance reporting obligations to The
NYS Authority Budget Office (ABO). This consists of creating a budget and financial
plan for SCIDA operations, annual governance reports, procurement reports, investment
reports, certified financial audit, and industrial development project reports.

» SCIDA staff maintains and updates the SCIDA website at least weekly with operational
documents required by The NYS Authority Budget Office. This includes all annual
reports, financial reports and audits, board meetings, committee meetings, project-related
documents, and general information.

* SCIDA staff collaborates with other community economic development agencies weekly,
monthly, and yearly through meetings, seminars, and workshops.

OTHER STRATEGIC GOALS AND OBJECTIVES

1. Identify & gain control over additional development sites.

2. Develop and implement a targeted marketing campaign to attract new businesses and
industries.

3. Publicize & Market IDA Incentives.

4. Identify areas where infrastructure development is both possible and makes sense logistically.
5. Align workforce skills with industry needs.

6. Increase the availability of affordable housing to support workforce attraction and retention.

CURRENT PROJECTS

In March 2023 the IDA Board voted to terminate the PILOT for Sharon Springs
Incorporated (SSI). Final termination paperwork was filed in February 2024 and
recapture procedures commenced. As of June 2024, the IDA and SSI have a repayment
agreement in place, and the first payment of $10,000 (plus $2,000 for legal fees) has been
received. As of September 2025 all sales tax recapture responsibilities have been received
from SSI.

American Recycling, which was given an extension to meet its PILOT obligations by
December 2024, has been terminated.

Walmart Distribution Center, Tennessee Gas, [roquois Gas, Middleburgh Meadows projects are
in good standing as of June 30, 2025.

FUTURE POTENTIAL PROJECTS

Empire State Greenhouse is focused on building a network of organic crop factories with on-site
Food-Energy-Waste and Renewable Energy systems. This vertical grow house and
accompanying office space will be built on the SUNY Cobleskill Campus. ESG is seeking a $10
million tax exempt bond. Groundbreaking for this project is planned for late summer/early fall of
2025. The anticipated cost of the 385,000 sq ft facility is $120,000,000.



Mainbridge Commons Project proposed mixed use development in the Village of Schoharie.
This development will create 38,800 sq ft of commercial and medical space and 37,400 sq ft of
residential space. Comprised of 46 units. Total project cost is $27,000,000. This project will
create 52 new full-time jobs and 11 part-time jobs.

Hoshino Resorts is a Hotel Management Company opening their first resort in the continental
US. The Sharon Springs property will have 40 guest rooms and use mineral waters on site. The
resort is expected to open in 2028 with construction starting 2026/2027. Total project cost
estimated at $10,000,000.

New Ramada Inn at Cobleskill. The new 2024 owner is renovating and anticipating opening
Summer of 2025. Hotel owner is currently waiting for furnishings.

Raymond Holdings LLC Warehouse Project
Approved site plan for a 66,500 sq. ft. warehouse in the Town of Cobleskill.

Highbridge received approval for 540,000 sq ft of logistics/light manufacturing, 4,800 sq ft of
retail, and 2,625 sq ft of food service. $10,000,000 of The Village of Schoharie’s Downtown
Revitalization Initiative Award will be used to upgrade infrastructure along the commercial
corridor where Highbridge Development is located.

Grove Street Housing Project. SCIDA owns a .9-acre lot on Grove St in the Town of Cobleskill.
The Rural Preservation Corporation intends to purchase and combine an adjacent parcel for a
housing development project with SCIDA incentives.

Paul Chacho and Sons Holding, LLC project includes the development of 60-80 mixed use
residential apartment bldg./townhouses in the Town of Cobleskill. Total project cost is
$15,574,200.00 with $650,000 requested from the County Infrastructure Grant. Anticipated start
in 2026.

Additional questions:

1. Have the board members acknowledged that they have read and understood the mission
of the public authority? Yes

2. Who has the power to appoint the management of the public authority?
The Board of Directors.

3. Ifthe Board appoints management, do you have a policy you follow when appointing the
management of the public authority?

To the extent that the agency considers education, experience and expertise in a
field that would complement the board’s diversity.

4. Briefly describe the role of the Board and the role of management in the implementation
of the mission.

The Board provides oversight, establishes policies, and directs management. The



Agency management is responsible for the day to day operations, while working
closely with the Board to ensure the activities are in keeping with the Agency’s
mission statement.

5. Has the Board acknowledged that they have read and understood the responses to each of
these questions? Yes



