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SCIDA BOARD OF DIRECTORS’ MEETING 

March 26, 2026 

MEETING MINUTES 

Members: Chester Burton, Leo McAllister, Charles Finin, Gail Breen, Michael Moore 

Staff: Trevor Bender, Sarah Nickle 

 

1. Meeting to Order and Roll Call. At 9:31AM the meeting was called to order, all 

members present. 

 

2. Minutes –  

 

 a. Reading and motion to approve January 12, 2026 draft minutes. At 9:31 AM Moore 

made a motion to adopt the minutes from January 12, 2026. Motion was seconded by Finin. All 

in favor, motion passed.  

 

3. Bills & Communications - N/A 

 

4. Report of the Treasurer–  

 

a. Financial Report – Adopt the Profit and Loss, Balance Sheet and Cash Position 

reports - At 9:32AM McAllister made a motion to adopt the Profit and Loss, Balance 

Sheet and Cash Position reports. The motion was seconded by Breen. All in favor, 

motion passed.  

 

1. Reports of Committees  

 

a. Audit Committee N/A  

 

b. Governance Committee -  

● Motion to accept the recommendation from the Governance 

Committee, to authorize the CEO / Executive Director of the 

Schoharie County IDA to draft a template to be used when 

considering potential SCIDA Board Member qualifications. At 

9:32AM McAllister made the motion to accept the recommendation from 

the Governance Committee, to authorize the CEO / Executive Director of 

the Schoharie County IDA to draft a template to be used when considering 

potential SCIDA Board Member qualifications. Breen seconded the 



motion, all in favor, the motion passed.  

 

c. Finance Committee  

● Motion to accept the recommendation from the Finance Committee, 

and Adopt the proposed budget for the ABO  for the 2026-2027 Fiscal 

Year. At 9:32 AM Breen made a motion to accept the recommendation 

from the Finance Committee, and Adopt the proposed budget for the ABO  

for the 2026-2027 Fiscal Year. The motion was seconded by Moore, all in 

favor, the motion passed.  

 

2. Unfinished Business – N/A 

 

3. New Business –  

a. Director’s Report At 9:40AM the CEO gave a report on recent work - recapping 

lessons learned from Shad Point, ARPA funding the IDA administers, future site 

development needs and potential efforts in the county, upcoming meetings with 

the Southern Tier 8 and MVEDD, as well as the upcoming May 7th Panel 

Discussion hosted by SPARC to highlight the collaboration between economic 

development partners in the county. The panel will be from 6:30-7:45PM at the 

CRCSD High School Auditorium.  

 

4. Adjournment. Motion to adjourn. At 10:25AM Finin made a motion to adjourn, 

seconded by Moore, all in favor, meeting adjourned.  

 

IF NEEDED Reasons Allowed for Executive Session – Need Motion 
● “The proposed acquisition, sale or lease of real property” 

● “The preparation, grading or administration of examinations”  

● “The medical, financial, credit or employment history of a particular person or corporation” 

 


