SCHOHARIE COUNTY

INDUSTRIAL DEVELOPMENT AGENCY
PO Box 627, Cobleskill, NY 12043
(518) 918-9735

Jim Halios Chester Burton
CEO / Executive Director Chairperson

SCIDA BOARD OF DIRECTORS MEETING
April 17,2025 @ 9:00 a.m.
MEETING MINUTES

1. Roll Call — Meeting called to order by Chairperson Chester Burton at 9:07 a.m.

Burton: Present

McAllister: Present

Breen: Present

Moore: Present

Finin: Present

Others Present: Staff: Jim Halios/CEO, Sarah Nichols/Admin, Patsy Nicosia/Times Journal.

N

2. Reading & Approval of Minutes —
a. Motion to approve minutes of April 9, 2025, amended board meeting minutes, made by Finin,
seconded by Breen — Approved.

3. Bills & Communications - None

4. CEO Monthly Activity Report —

5. Report of the Treasurer — ED Halios discussed the new CD’s and their expiration dates.
6. Reports of the Committees — None

7. Unfinished Business —

a. ED Halios updated the board on the two site submissions to ESD, Project Hanapiz and a
bottling facility. Staff had discussions with Cornell Cooperative Extension and Mohawk Valley
Edge regarding programs available for the Central Bridge Feed Mill. ED Halios updated board
on bimonthly meeting with SUNY Cobleskill, Town of Cobleskill, Village of Cobleskill, Town
of Cobleskill and Schoharie County.

b. Shad Point Update — Executive Director Halios provided an update regarding the upcoming
site visit with ACOE, NYEDC, MRB and IDA on 4/24/25.

c. Motion to get an appraisal on Grove St. property, made by McAllister and seconded by Finin —
approved.

d. Walmart PILOT update — ED Halios stated that we are holding a meeting with the ATJ’s on
Monday to discuss the split of the PILOT.

8. New Business —
a. Motion to add Mike Moore to NBT and LPL accounts, made by McAllister, seconded by Finin
— approved.



9. Other -

a. ED Halios provided a update on the proposed Sharon Solar project and IDA’s role in proposed
meetings.

b. Executive Session: Section F: “the medical, credit or employment history of a particular person
or corporation...” Metion to go into Executive Session made at 9:28 am by Moore seconded
by Finin — approved. Motion to come out of Executive Session made at 11:53 am by Finin,
seconded by Moore — approved.

10. Adjournment — Motion to adjourn at 11:54 am made by Breen seconded by Finin. Approved.



