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SCIDA GOVERNANCE COMMITTEE MEETING 

March 26, 2026 

MEETING AGENDA 

 

Members: Chester Burton, Leo McAllister, Charles Finin, Gail Breen, Michael Moore 

Staff: Trevor Bender, Sarah Nickle 

 

1. Meeting to Order and Roll Call 

 

2. Unfinished Business – N/A 

 

3. New Business –  

 

a. Discuss the capabilities of the Governance Committee including the ability to 

modify our conflict of interest policy, or our by laws.  

 

a. Discuss Board Self Evaluations 

 

b. MOTION to authorize the CEO of the IDA to create a draft rubric in order to 

establish criteria to be used to evaluate potential Board Members in the future. 
 

4. Adjournment. Motion to adjourn.  

 

IF NEEDED Reasons Allowed for Executive Session – Need Motion 
● “The proposed acquisition, sale or lease of real property” 

● “The preparation, grading or administration of examinations”  

“The medical, financial, credit or employment history of a particular person or corporation” 


