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March 26, 2026
MEETING MINUTES

Members: Chester Burton, Leo McAllister, Charles Finin, Gail Breen, Michael Moore
Staff: Trevor Bender, Sarah Nickle

1. Meeting to Order and Roll Call. At 9:13 AM the meeting was called to order, all
members present.

2. Unfinished Business — N/A
3. New Business —

a. Discuss the capabilities of the Governance Committee including the ability to
modify our conflict of interest policy, or our by laws.
At 9:14 AM the CEO spoke on the SCIDA by laws to remind the board that they
have the power, through the governance committee, to modify their conflict of
interest policy, or by laws. The CEO was not recommending action be taken or
was needed, and no action was taken at this time. The CEO just wanted to use the
occasion of the committee meeting to remind the body of its capabilities.

a. Discuss Board Self Evaluations - At 9:15 AM the CEO reminded the governance
committee that they have self evaluations to complete for the annual audit and
opened the floor to any questions related to the evaluation. As no one had any
questions, we moved on to the next item.

b. MOTION to authorize the CEO of the IDA to create a draft rubric in order to
establish criteria to be used to evaluate potential Board Members in the future. At
9:17 AM, the CEO explained the governance committee’s ability to develop
criteria by which the board can use to determine the qualifications of future board
members. Finin made a motion to authorize the CEO to establish a draft set of
criteria for the committee to consider adopting in the future, the motion was
seconded by Breen. All in favor, motion passed.

4. Adjournment. Motion to adjourn. At 9:17 AM Finin made a motion to adjourn, seconded
by Moore, all in favor, meeting was adjourned.



