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SCHOHARIE COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

AUGUST 28, 2025

MEETING MINUTES

Members: Chester Burton, Leo McAllister, Charles Finin, Gail Breen, Michael Moore
Staft: Sarah Nickle

1.

Roll Call 9:30
Present: Chester Burton, Charles Finin, Gail Breen, Michael Moore
Staff: Sarah Nickle

Reading & Approval of July 17, 2025, meeting minutes. Minutes approved on motion by Finin and
seconded by Moore. All in favor.

Bills & Communications N/A

Report of the Treasurer
a. Cash Position Report — All Cash Reinvested.
b. Motion made by Finin to approve Chester Burton, Michael Moore and Sarah Nickle to be signers
on the NBT LPL Investment account and seconded by Breen. All in favor.

Reports of Committees
a. Audit Committee N/A
b. Governance Committee N/A
c. Finance Committee N/A

Unfinished Business

a. Audit Update — Waiting on NYLSR Government Accounting Standards Board Report (GASB-
68) to come out. NYLSR is going through their audit and must finish before they can release it. It
is late this year. IDA auditor needs this report for our net pension liability which we need for our
balance statement. We will need to schedule a meeting in September as soon as possible to
approve our audit once available. I need the audit to complete the ABO reporting due by
September 30. It takes several days to get through the ABO Reporting responsibilities. Sarah
contacted the ABO via email on 9/30/2025 to let them know of the situation and inquire about a
30-day extension.

b. Paul Novko/Sharon Springs Bldg. Lease Extension Resolution -
When I sent the current lease to Chris Canada for the extension to be added, he came back and
said we should have had an appraisal done on the property before it was leased and the appraisal
needs to include a fair market value for a lease. We should also have it in case the property ends



up selling. This resolution is allowing us to extend the lease on condition that the appraisal is
done. Once the appraisal is completed, I need to notify Chris Canada, and they will draw up the
lease agreement with the extension for Paul. He needs to have a three-year lease in place for his
liquor license application. A motion was made for the resolution authorizing lease of property to
Blue Star Farm and Cidery LLC by Finin and seconded by Breen. The resolution was duly put to
vote on roll call with all in favor except for McAllister who was absent. Resolution was duly
adopted 8/28/2025.

Sharon Springs Building Appraisal Quote Approval —

I received a quote from Dave Jones in the amount of $2,300.00 to perform the appraisal of the
Sharon Springs Bldg. An appraisal should have been conducted for sale and fair market lease

before we rented out again per ABO regulations. Motion was made by Finin and seconded by
Moore. All in favor.

Grove St. Property Sale to RPC Resolution -

A motion was made for the resolution authorizing the sale of property to Schoharie County Rural
Preservation Corp. by Finin and seconded by Breen. The resolution was duly put to vote on roll
call with all in favor except for McAllister who was absent. Resolution was duly adopted
8/28/2025.

The Grove St. property will be sold to the RPC for 40K plus all closing costs. Once resolution is
approved, I will send to Rose Chase at the RPC to make sure they are on board with the terms
and if so, I will then reach out to Chris Canada to start the disposition process. We need to post
Notice of Disposition of Real Property with Explanatory Statement. We must wait 90 days after
Explanatory Statement before sale can occur.

Shad Point Update — A meeting with the IDA, ACE, ESD, MRB and our environmental land use
attorney Terresa Bakner is scheduled for September 9'" to discuss ACE’s position on the new
wetland regulations, mitigation options, and its effect on the Shad Point Project.

A meeting with Erik Cooper/VanDyke Family representative, JoAnn Darcy Crum/VanDyke
Legal Counsel, Werner Hampel/Cobleskill Town Supervisor, MRB and IDA took place on
8/29/25 to update the property owner of the issues with DEC and ACE and to see if they would
consider lowering the sale price from 800K due to wetland issues. After consideration Erik
responded with the position of keeping the property and selling it on their own. We told him that
we would get back to him with further details from the ACE meeting on the 9" for a final
conversation regarding the property disposition.

National Grid and Fast NY Track B Grant update.

We had a meeting with MRB and ESD. MRB has not fulfilled the MWBE (Minority & Women
Owned Business) requirement yet for any eligible reimbursement yet, but they have found a
wetland specialist group that is WBE to use for mitigation purposes when the time comes. So
that will check off a box with ESD for grant reimbursement. Grant reimbursement funds from
ESD would come directly to the IDA to use for other aspects of the project.

As of 8/29 meeting, this grant may not come into fruition if we do not have a plan B for an
alternate shovel ready project initiative.

. Fast NY Track C.

Can be used for infrastructure for a shovel ready site. No local match. Will have to be applied for
by end of year. Need an end user for the grant.



7. County Wide Projects Update -

a.

Mainbridge Commons Project

We received an application from Hazem Elbialy — Mainbridge 2 LLC for a PILOT and Sales Tax
Exemption back in January 2025. However, I met with Pier Bruno the Commercial Lending
Advisor for Dr Elbialy and Chris Canada regarding the project and resubmitting two separate
applications. One for commercial and the other later for housing. They need to revise the
application with updated project costs. The project is mixed use — commercial dental facility
estimated at $16M and a 40-unit residential complex estimated at $14M and another $2M for
initial site work. Total around $32M-$33M spent over 3-4 years.

Phase 1. Site work breaking ground fourth quarter of 2025. Going through bid process now.
Phase 2. Commercial Dental Office to be completed at the end of 2026.

Phase 3. 20-unit residential complex a year or so later.

Phase 4. 20-unit residential complex after completion of phase 3.

There will be separate parcels for commercial and residential structures.

Financing for the project should close in September 2025.

Received $350K Infrastructure Grant.

Downtown Revitalization Grant will be submitted 6/20 and announcements will be made in May
2026.

I was in contact again with Pier Bruno the Commercial Lending Advisor for the Mainbridge
Project, and it was discussed that they should complete their parcel subdivisions before filling
out our application as we will need the new assessment amount for each new parcel created.

Hashino/Banocio Resort — Project consists of 40 single unit guest houses. Dining area and
administrative building for storage, laundry, and staff housing. Fifty total acres made up of
Denise Kelly’s house and adjacent property in the back accessed off from Rt. 20. Denise to send
docs after their 6/19 board meeting. At least a year away from breaking ground. We will reach
out to offer benefit suggestions. Also, we had a meeting with SEEC and County Community
Development folks regarding an infrastructure grant to upgrade the village wastewater facility.
and a CDBG Economic Development Grant. I offered to assist with the administration of the
CDBG ED Grant when the time comes to apply. We need to be in contact with developer.

Paul Chacho & Sons Holding LLC Housing Project —

Development of 60-80 mixed use residential apartments/townhouses on Shad Point Rd.,
Cobleskill. Total Project cost 15.5mm. Anticipated start date 2026.

Received $650K from County Infrastructure Grant. They need to start the process with the Town
of Cobleskill for zoning and planning permits etc.

HighBridge/Amazon —

The Schoharie Planning Board held their meeting Tuesday to move the site plan for the Amazon
project to the County Planning Commission for recommendations. However, the site plans were
not complete due to studies needed for traffic, noise, light, stormwater, etc. The engineers for the
project estimate August 4 for these deliverables to be ready. The new site plan consists of
approximately 200 thousand square ft. building. It dropped from 500 thousand square ft. Town
Planning Board will have a final review and public hearing on September 16™. Planning Board to
vote in October for final project approval. The business would like to start the foundation before
winter.



e. Empire State Greenhouse —
I spoke with Louis Ferro and ESG is getting their permits in place. They will be asking for a
PILOT, Manufacturing Bond, Sales Tax Exemption. They need to fill out a new application with
updated figures. They want a 20M bond through Royal Bank of Canada. However, talking to
Chris Canada he needs to investigate the details of a manufacturing bond for a “for-profit”
corporation. Chris has not ever managed one on the IDA side. I am working with Chris to
provide a detailed summary of steps for the benefit package to give to Louis.

8. New Business — Trevor Bender CEO appointment. Motion to approve all hiring decisions (candidate and
compensation — Health Insurance not part of the package) made by Finin and seconded by Breen. All in
favor.

Trevor Bender to start September 15. Gail to work on draft press release.

9. Sarah working with Chris Canada and Shannon Wagner from Hodgson & Russ to conduct a public
outreach seminar at SUNY early November to educate and inform the general public and local
government on what the IDA/CRC does and the benefits the agencies are authorized to offer to support
economic development in our community.

10. Executive Session — Motion to go into executive session was made by Finin and seconded by Moore at
9:50. All in favor.

a. Section H: “the proposed acquisition, sale or lease of real property...”
b. Section D: “discussions regarding proposed, pending or current litigation;”
c. Section F: “the medical, financial, credit or employment history of a particular person or corporation...”

Motion to come out of executive session made by Moore and seconded by Finin at 10:41. All in favor.

11. Adjournment — Motion made by Finin and seconded by Moore at 10:42. All in favor.



