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SCIDA BOARD OF DIRECTORS’ MEETING
SEPTEMBER 28, 2025
MEETING AGENDA

Members: Chester Burton, Leo McAllister, Charles Finin, Gail Breen, Michael Moore
Staff: Trevor Bender, Sarah Nickle

Roll Call at 10:15AM
Present: Chester Burton, Leo McAllister, Charles Finin, Gail Breen, Michael Moore

1. Minutes — Reading and motion to approve August 28, 2025, draft minutes. Motion to approve the draft
minutes at 10:15AM by Finin, seconded by Moore. All in favor.

2. Bills & Communications - N/A

3. Report of the Treasurer — Motion to accept the Treasurer report at 10:30 AM by Finin, seconded by
McAllister. All in favor.
a. Cash Position Report — All cash has been reinvested. Nothing new to report.

4. Reports of Committees — Motion to approve the draft audit at 10:16AM by Finin, seconded by
Mcallister. All in favor.
a. Audit Committee
- Meeting to Order and Roll Call (Chester Burton, Micheal Moore, Gail Breen).
- Reading and motion to approve Audit Committee minutes of August 20, 2024.
- SCIDA audit review and approval. Motion to recommend to the full Board for
approval of 2024-2025 FY Audit.

b. Governance Committee N/A
c. Finance Committee N/A

5. Unfinished Business — CEO Bender discussed the following:
a. Paul Novko lease extension — Waiting for Dave Jones to finish the appraisal process. Once we
have in hand, Hodgson & Russ can finish the lease extension agreement.

b. Grove St. property sale — Waiting for Rose Chase from RPC to respond with RPC Board
confirmation to move forward. Once we hear from RPC we will start the disposition process.

c. Project update — Trevor and Sarah attended the Schoharie Planning Board Public Hearing for
Amazon. Trevor to update the Board of that meeting.

Sarah working with Trevor to get him up to speed on project status. Review and understanding of

SCIDA/CRC applications and benefits for project implementation.



d. Shad Point — Given the extensive environmental requirements, high financial risk, prolonged
permitting timelines, lack of cooperation from property owners, and expiring funding
opportunities, it was determined that moving forward with the project was not viable. The IDA
team is working with Supervisor Hampel and County Economic Development to determine other
eligible and viable projects that can be funding by ARPA guidelines. A meeting with IDA.
Lamont Engineering and Supervisor Hampel took place on Monday. Trevor to give a summary
of the meeting.

At 10:30 AM Finin made a motion to approve the termination of the Purchase Option Agreement
between SCIDA and VanDyke Enterprises for Shad Point and forward termination letter drafted
by Hodgson & Russ to VanDyke legal counsel JoAnne Darcy Crum. The motion was seconded
by McAllister. All in favor.

The termination of the agreement will save 25K in ARPA funds for 3™ year and 4™ year
extension for an additional 25K will be void. These funds will go toward a pivoting project.

. New Business -Audit was adopted earlier in the meeting.
a. Review and approval of 2024-2025 FY Audit. Motion to approve by full Board.

. Executive Session — Need Motion

o “The proposed acquisition, sale or lease of real property”
o “The preparation, grading or administration of examinations”
o “The medical, financial, credit or employment history of a particular person or corporation”

. Adjournment. Motion to adjourn at 10:36 AM by Moore, seconded by Finin. All in favor, meeting
adjourned.



